Special points of
interest:

Completed 13th year of
registration as non

profit making organiza-
tion and sixteen year of

establishment.

e More than 200 youths
worked with organiza-
tion in different projects
and program in last 13

years.

e More than 70 CDC
staffs serving in different
Govt. and civil society

organization.
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Rights and Dignity for all

Community Development
Centre is one of the single
organization in mahakoushal
region which is continue
working towards develop-
ment of tribal, women and
children’s. Single organiza-
tion who has been worked a
lot on malnutrition and
strengthen skill and knowl-
edge of service providers i.e.
Anganwadi worker, ASHA
worker, ANM.

Last two year was very
much important and learning
period for organization,
when we start working in
leadership development of
elected women representa-
tives. Panchayat is one of
most important unit, which
have constitutional rights for
development and equal par-

ticipation of women. We

observed that the when
women from weaker section
comes with full information
and confidence, they can
bring big change in their own
community.
There are lots
of example of
women em-
powerment
but these
elected
women play-
ing effective
role in village
development
and imple-
menting various develop-
ment schemes in their own
panchayats and ward. With-
out any fear and interference
e of men, husband or family
members. In last two years

organization starts working

Bringing change through
community participation.

towards child rights and
protection effectively. In past
more than 10 years we were
advocating child rights in
every platform and working
for children.
@i But now with
 the Childline
. project we
s have more
space to
== work for
children. Two
more success-
ful year we
have com-
pleted with
the support of our donor
PHF, THP and CIF and we
are grateful for individual
donor and members of the
board for their direction and

continue support.
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“To catch the
reader's attention,
place an interesting
sentence or quote
from the story

here.”
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The project “Promotion of
Sustainable Livelihood around
Protected forest area ” was
initiated by the organization
with the support of Paul Ham-
lyn foundation [PHF]. The
project was started with spe-
cific goal and objectives to
ensure livelihood of 300 Gond
and Baiga community around
Kanha Tiger Reserve of
Balaghat district. PHF sup-
ported organization ongoing
project which was initiated
with DST/WWEF and than
Rufford small grant founda-
tion. This project was started
with 50 household and by the
end of March 2016 organiza-
tion is able to reach and sup-
port more than 300 house-
hold for improving their liveli-
hood and lifestyle. The rural
tribal community facing differ-
ent kind of livelihood prob-
lems who lives around pro-
tected forest area. Due to
conservation initiatives the
livelihood of these community
have been badly affected.
Crop damage is one of the
important issue, unable to
access forest resource, NTFP
collection is problematic and
silently banned, land rights is
also an issue, the community
is not more aware about the
forest right act and there is no
community rights application
files. Food security and sus-
tainable livelihood is major
cause, which promote local
community for illegal harvest-
ing of forest. To discuss all
these issue a two year project
was planned and implement in
28 small villages with identify-
ing 300 household.

Goal and Objective of the
project: The overall goal of
the project is to develop a

horticulture based model for

livelihood security for villages
located in protected areas.
The specific objective of the
project is to intervene in se-
lected villages in the periphery
of National Park to:

I. improve household income
of 300 identified families in 28
selected villages of Baihar
block;

Il. develop market linkages for
sustainable sources of income;
and

lll. organize the local commu-
nity to enable them to address
land rights under FRA.

After successful implementa-
tion of different project activi-
ties. 307 families organized
and start learning of horticul-
ture crop cultivation, after
looking the potential of land
based crop, we have pro-
moted Ginger, Turmeric and
Potato cultivation. First year
the products used by the fami-
lies for consumption only but
in 2nd year 80% beneficiary
has been consumed and start
marketing also. In first two
years initiatives each family is
being able to earn Rs. 3 to 5
thousand additional income.
With this organic farming was
promoted among the project
beneficiary, different kind of
low cost composting tech-
niques has been introduced
and bring in behavior. Around
50 farmers prepared low cost
compost pit which they called
TATIYA NADEP. This is the
area where less chemical fer-
tilizer and pesticide in prac-
tice , which needs to support
and continue because market
forces are coming in this area
with seeds and chemical prod-
ucts. To promote organic
farming and promotion of

local seeds we have done one

Training, Workshop and
Planning for Sustainable
Livelihood.

experiment with one farmer.
We promoted SRI on local
paddy seed, we got very effec-
tive result of this. Just | kg. of
local paddy seeds gives 126 kg
production in small piece of
land. Now the farmers are
attracting this side and inter-
ested to adopt SRI method for
local traditional paddy seed.
The project has been con-
verge with MNREGA and with
promotion and support to
local panchayat body 10 water
structure design and estimate
has been prepared and sub-
mitted to Block office. Annual
rainfall is good in this area but
water harvesting structure is
un available in this area. First
time the gram sabha identified
proper site for construction
and develop plan for irrigation
after construction of water
structure. Along with the
project has been tapped some
govt. schemes for project
beneficiary i.e. vegetable seed
kit, vermin compost pit con-
struction etc.

By the end of two years of the
project the beneficiary has
been learnt techniques of
horticulture crop cultivation
and organic farming. The gram
sabha is in process to file

community rights in FRA.




Community Based Management of Malnutrition

The CBMM project in 2nd
year with CRY and Vikas Sam-
vad Bhopal was implement in
19 villages of Baihar Block,
through the project we
reached 745 children’s 0-5 age
group. Lots of activities imple-
mented with the community
participation and aware the
community on child malnutri-
tion, its causes and treatment
at the community level.
Through the project we have
trained 100 change agents on
specific issues of health and
nutrition. After three round
of training the knowledge
level increased among the

community, and these trained

change agents was able to talk
with other pregnant and lac-
tating women and how they
can prevent their child from
illness and malnutrition. All 19
Anganwadi worker, ASHA and
ANM also trained and
equipped with good learning
materials. The learning mate-
rial sets provided to all AWW
and ASHA for their own
knowledge. Continue tracking
of SAM and MAM child
through home visits and meet-
ing at community level. We
were able to change SAM
status in these |9 villages, We
have promoted local food to

reduce malnutrition, Through

feeding demonstration we
have introduced LADDU of
Gram, Gud, Peanut. More
than 20 children have been
treated with this laddu.

Weight have been increased.

Fighting with taboos, mis-
conception and understand-
ing on Malnutrition.
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Feeding demonstration at
the community level is
one of the most
important activity to
reduce malnutrition
among children . Feeding
demonstration has been
trained community to

fight with malnutrition.
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To fight with TB in
tribal area, CDC
has been trained
more than 100
volunteers and
bring RMP’s as

DOT providers.
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AXAYA INDIA TB Project

TB is one of the major disease
in rural tribal area. Due to
lack of awareness and facilities
TB is increasing. It has been
observed that the private
health practioner taking bene-
fits and unable to provide
proper treatments. CDC has
been start working with CHAI
on Axaya India TB Project in
tribal blocks Baihar and
Balaghat. In this two years
project period we have cov-
ered more than 100 Pancha-
yats of both blocks through
community meeting. Through
these community meetings we
have reached around 3000
men, women and youths with
proper information on TB, Its
cause and treatment. Leaflet
has been provided to each
person and tried to identify
TB suspect through commu-
nity meeting. If we found TB

suspect the person has been

referred for testing. We have
trained community volunteers
for sputum collection, every
month these volunteer has
been collected around 50
sputum and tested, In one
year period the sputum col-
lection was very effective, the
volunteer has been collected
around 3000 sputum with 10%
positive. After getting diag-
nose DOTs has been started
and monitor by the volunteer.
CDC have initiated advocacy
for payment of DOT provid-
ers, there was pending cased
of DOT providers, at the
block level we have done
meeting with DOT providers,
ASHA and AWW and came in
to the knowledge that there is
pending payment for last two
years. This has been discussed
with DTO and state level
official and start proper pay-
ment to DOT providers.

1

St
P

We need to stop TB Death
through DOTS

With this organization has
been initiated TB Forum at
the district level and problems
related to TB brings in media.
The TB forum done some
good work for treatment and

follow up of cases.




SWEEP Campaign

With the support of The Hun-
ger project and partners, we
have worked on SWEEP cam-
paign. Ending of 2014 was
election year for panchayat. In
the month of Nov. Dec this
campaign was implemented
with local organizations. We
have reached around 50
Panchayats with proper
knowledge about voting, can-
didature and all the process of
panchayat election. This was
the time to create awareness
about EVM also. One district
level workshop with the sup-
port of District election chief

was organized at the Balaghat.

In this workshop different

Strengthening Elected Women Leadership in Panchayat

CDC has been started one of
the very different project on
women leadership in Baihar
Block. The project is being
supported by The Hunger
Project [THP]. Leadership of
elected women representative
is one of the most important
program. In general, people
does not agree about the
elected women representa-
tives playing effective role in
Panchayat. The present sce-
nario and environment is
proving this; Most of the
elected women representative
[EWR] is driven by husband,

NGO’s members of civil soci-
ety and SHG members partici-
pated. We have targeted Bai-
har and Birsa block for this
campaign. Various activities
has been conducted in the
campaign. We have reached
more than 5000 individuals
through various activities i.e.
Awareness Rally, Meeting at
panchayat, Poster and Banner,
Information stall at market
place, program at college etc.

family members or any other
person. Rarely we found
women who is taking decision
own. This project is started to
work with around 250 EWR.
The project has been started
with Pre WLW, one day
meeting with more than 250
EWR at the Block level to talk
with them about the project
and future plans. After that
we have organized 3 days
residential training for these
EWR at different places. And
than follow up women leader-
ship training. During these
training we have discussed

Progress Report
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District Level workshop on
EVM Awareness under
SWEEP Campaign.

Gram Panchayat is first

and important unit of
democracy . Women
have 50%
reservation in
Panchayat which creates
more space for women ‘s
participation in
development process.

about leader and leadership,
Indian constitution and their
role. What they can do. All
the EWR have prepared their
own action plan which they
can do. In the one year pro-
ject period we have got some
successful stories of EWR
who have start working with
their own decision. By the end
of one year they have partici-
pated one violence against
women campaign. This project
has give more space of learn-

ing and express themselves.
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Childline Balaghat is
committed to ensure
every rights of the
children’s. We work
24*7 towards protection
of child rights and
bringing children’s issue

among the community.
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Community Development
Centre [CDC] is fully com-
mitted to ensure child rights,
organization was working
since its origin for child devel-
opment and protection. By Jan
2015 organization got an op-
portunity to work with Child-
line India Foundation to run
CHILDLINE —-1098 Project.
This project is being sup-
ported by Ministry of Women
and Child Development, Govt.
of India.

CHILDLINE Balaghat starts
working by Jan 2015 with core
team of 09 full time staff, the
project runs 24*7. The staffs
are working with fully dedica-
tion on promotion and pro-
tection of child rights. At the
district level we are working
with close coordination of
district administration, differ-

ent allied department and

specially with guidance of
CWC [Child Welfare Com-

mittee]. In one year of project

CHILDLINE Project -1098

period organization provides
all support and resources to
strengthen the project in
Balaghat. High impacted out-
reach program done by the
team. In one year project
period we received ......
phone call and registered
...... cases. There was differ-
ent kind of child related cases,
i.e. missing, trafficked, health,
education, rehabilitation, dis-
abled, psychological etc. The
team has been nicely handling
the cases and serving chil-
dren’s who are in need. Child-
line Balaghat is being visible in
district and coordinating with
all departments. We are try-
ing to listen and address each
and every problems of child
and trying to resolve their
problems. In last one year we
have organized more than 70
out reach program in different
private and govt. school with
more than 3000 children’s.

Through the open house we

NIGHT & DAY

CHILDLINE Balaghat dedi-
cated to all CHILDREN’s

have reached to un reached
population at slums, tribal
area. Childline Balaghat is one
of single program in district
who is working for child de-
velopment and protection of
their rights.




CDC is working with Adobe
Youth Voices and Taking IT
Global since last two years on
involve, educate and skill the
youths 8-14 age group on
capture social issues and pre-
sent digitally in different for-
mat. It could be through still
photography, video clips, mak-
ing of posters, collage etc.
CDC worked with few
schools i.e. Vikram HSS and
trained more than 60 youths.
One of the skilled youth Man-
than has played role of educa-
tor and train these students.
The students has been train
on making of story board,

scripting, design with use of

Early Childhood Care and
Education [ECCE] policy came
in 2013. The Govt. of India
brings this policy for better
care and education of chil-
dren’s. But still this policy is in
paper and not implementing in
fully. Most of the state govt.
not started working on it.
There is need to work with
Govt. and forcing the process
for effective implementation
of ECCE. CDC has been

CDC is working on sanitation
and personal hygiene since last
few years. Better sanitation
and personal hygiene is impor-
tant for wellness of human
being. This year organization
works with Water Aid and
Govt. of India for Global Hand
wash campaign at the Balaghat
district. We have trained
more than 1200 school teach-
ers and volunteer who have
participated in this campaign.
State govt. makes world re-

cord of hand washing. Organi-

photoshop and premier. The
youths has been produced
more than 25 projects on
various issues i.e. sanitation,
child rights, environment, girl
child education and survival
etc. The project has been
submitted to TIG. Most of the
projects has been appreciated
at the international level. The
major out come of the project
is, one of our youth has re-
ceived AYV scholarship for
graduation. Through this pro-
ject youths from rural area
got chance to participate in
various international competi-
tion. The youths have now

different vision to see the

ECCE Policy Advocacy

joined a national level advo-
cacy platform NACDIP. This
network is working for imple-
mentation of ECCE policy is
states with true spirit. CDC is
doing advocacy at the state
level. The network is focusing
on MTMLE [Mother Tongue
Multilingual Education]. Be-
cause a child could be learn
better through mother tongue
only. Through the network
we have submitted details

Global Hand wash Campaign

zation played role to make

Global Hand wash Training,
Monitoring and Documenta-
tion by CDC in Balaghat dist.

this world record. Not only

training but also monitoring

Digital media and social issues AYVI/TIG

problem at their own commu-
nity and thinking what they
can do.

they walk miles for {he
they will keep g p-ht_:‘

about successful model of
ECCE through MTMLE of
Orrissa state. We have regular
following up at the state level
for implementation of ECCE.
There is some progress in MP
on implementation of ECCE.
The govt. of MP started some
pilot in few districts through
Angawnadi centres. Organiza-
tion supporting this kind of
intervention which give better
learning environment to child.

and documentation has been
done by the organization at
various school. This type of
activity bring wide awareness

among the community.

Progress Report
2015-2016

“CDC is supporting
effective
implementation of
ECCE policy at the
state level and
advocating with

NADIP”
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Credibility Alliance Norms Compliance Report

IDENTITY

e  Weare registered as a non profit making organization under society registration act 1973
[article44] Registration No. B 6524 on 04/01/2003

e MoA and AoA are available on request.

e  Weare registered u/s |12A of Income Tax Act. 1961 and registered under 80 G

e  Organization registered under FCRA

Name & Address of Main Bankers

e State Bank of India, Subhash Chouk Branch, Station Road, Balaghat 481 001

e  Bank of Maharashtra, Main Road, Balaghat M.P. 481 001

Name & Address of Auditor

e M/S. Pramod Bothra firms, Charted Accountant, Ground Floor, Dhanraj Complex, Balaghat MP

VISION and MISSION

e "CDC visualizes a society in which peace, justice and equality prevail and wherein all

citizens irrespective of caste, creed, language and religion live in peace and communal

harmony. CDC also envisages a society where the poor, the marginalized and the under

privileged have equal opportunity for their involvement in the development process

which is value based and sustainable and also have an appropriate environment to de-

velop their fullest potential."

e "CDC actively supports and works towards a just and sustainable society by creating

conditions for meaningful and disciplined involvement of all people and their organiza-

tions, in the development process which is based on macro approach and involves net-

working of the organizations at various appropriate levels.”

CDC governing Board as on 31Ist March 2016

Name Age Sex Position on Occupation | Area of Competency Meetings at-
Board tended

Mr. Ramesh Yadav 43 M President Professional Social Development 4/4
Ms. Sunita Khalko 38 F Vice President Housewife Rural Governance 4/4
Mr. Ameen 40 M Secretary Social Work Social Development 4/4
Charles

Jini Nikita Dass 25 F Joint Secretary Professional Social worker 4/4
Mr. Rajkumar Sahu 38 M Treasurer Farmer Agriculture 4/4
Mr. Abhishek 27 M Member Business Computer 4/4
Ms. Rubina Shah 38 F Member Professional Social Work 4/4
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Rights in Dignity

Community
Development Centre

Opposite Maharishi Vidhya
Mandir, Near Lodhi Hostel,
Bhatera, Balaghat
M.P. 481 001 India
Phone: +91 9425822228
Cell :+919425830228
E-mail:cdcbgt@gmail.com
Website: www.cdcmp.org.in

CDC met four times in FY 2015-16 on 14 June, 27 Sept, 27 Dec, and 21 Feb Minutes of
the meeting documented and circulated

A Board rotation Policy exists and is practiced

The board approves programme, budgets, annual activity reports and audited financial
statement . The Board ensures the organization’s compliance with laws and regulations.

Financial Statement 31st March 2016
Receipt Payment Purpose
3702877.00 3702877.00 Projects on
e TB,
e Livelihood
e  Conservation
e Malnutrition
e  Women Empow-
erment
Govt. Grant Trust or Foundation Donation, Own Re-
sources, Individual,
Members Fee
495500.00 2709478.00 138062.00

CDC receives grant in this financial year from Cottonwood Foun-

dation, Rufford Small Grant Fund, Madhyanchal Forum, DST, Youth

Service America, MPSACS and MPCST for specific project or pro-

grammes.

Future Plans and Incoming New projects :

e Strengthening Utkarsh Vidhyalaya At Garhi

e Promotion on Non Conventional Energy Sources in rural tribal areas mainly reserve forest area, na-

tional park etc.

e  Strengthening of School run by organization

®  Project on Malnutrition

e  Project on Sustainable Livelihood

ACCOUNTABILITY AND
TRANSPARENCY

° No remuneration, sitting
fees or any other forms
has been paid since incep-
tion of the organization,

to any Board member.

e  The following reimburse-

ment have been made to

board members.

e Travel for attending

board meetings : NIL

o  Local Travel all staffs : Rs.
31487.00

Remunerations of 5 highest

paid staff members

Rs. 14000-p.m., Rs. 10000-
p-m. Rs. 8000.00

Lowest remuneration to staff
Rs. 6500-p.m. Rs. 5500-p.m.

No national or international
travel cost provided to any
board member
Remuneration to staffs

> Rs.5000: 03

Rs. 5000 to 10000 : 11

All the donations to CDC are tax exempted under Section 80

G. Please support organizations programme and project spe-

cially Education, HIV/AIDS and Conservation projects of the

organization. Please send DD/Cheque in favor of Community

Development Centre
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